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Section A: Executive Summary

1. Introduction

This 2017/2018 — 2021/2022 Integrated Development Plan represents the beginning of the
4t round of Integrated Development Planning within the Republic of South Africa. This plan
will be the primary strategic tool that will guide the Abaqulusi Council and Administration
over the next 5 years.

The IDP has a lifespan of 5 years that is linked directly to the term of office for local councillors,
but is reviewed every year to allow for necessary changes to be made. After every local
government election, the new council has to decide on the future of the IDP, it can choose to
adopt the existing IDP or develop a new one that takes into consideration existing plans.

Local municipalities in South Africa use IDPs as a method to plan present and future
development in their respective areas. It is an approach to planning that involves the
municipal officials and residents of those municipalities to find the best solutions to achieve
positive long-term development, which acknowledges residents as people who best know
what they need.

IDPs are prepared according to Chapter 5 and Section 25 (1) of the Municipal Systems Act
(2000), which states that: “Each municipal council must, within a prescribed period after the
start of its elected term, adopt a single, all-inclusive and strategic plan for the development
of the municipality which-

i Links integrates and coordinates plans and takes into account proposals for the
development of the municipality;

ii. Aligns the resources and capacity of the municipality with the implementation of the
plan;

iii. Complies with the provisions of this Chapter; and

iv. Is compatible with national and provincial development plans and planning
requirements binding on the municipality in terms of legislation.”

This Integrated Development Plan is prepared in accordance with the KwaZulu-Natal
Department of Co-operative Governance and Traditional Affairs IDP Framework Guidelines
of February 2013.




1.1 Meet the Executive Committee

The Abaqulusi municipal Executive Committee comprises of 8 members of Council and is
chaired by the Honourable Mayor, Councillor SME Mtshali. The EXCO’s political structure is
made up of the following: IFP: 3 Members, DA: 1 Member, ANC: 4 Members. The composition
of EXCO Councillors and their political affiliation is as follows:

Councillor Identity

Councillor Profile

Councillor Identity

Councillor Profile

Name: SME Mtshali
Designation: Honourable
Mayor /Ward Councillor
Political Representation: IFP
Ward: 18

Name: NN Mdlalose
Designation: PR Councillor
Political Representation: ANC

Name: BL Zwane
Designation: Deputy Mayor/
PR Councillor

Political Representation: IFP

Name: PP Selepe
Designation: PR Councillor
Political Representation: ANC

Name: MC Maphisa
Designation: PR Councillor
Political Representation: IFP

Name: PN Mazibuko
Designation: PR Councillor
Political Representation: ANC

Name: IA De Kock
Designation: Ward
Councillor

Political Representation: DA
Ward: 9

Name: TZ Nkosi

Designation: Ward Councillor
Political Representation: ANC
Ward: 1




1.2 Meet the Council

The Abaqulusi Municipal Council comprises of 44 Councillors with 22 represented as Ward
Councillors and the other 22 as Party Representative Councillors. The Councils Political
structure is made up of the following: ANC: 21 Members, IFP: 19 Members, DA: 3 Members,
EFF: 1 Member. The Council is chaired by the Honourable Speaker, Councillor MB Khumalo.
The composition of Council and their political affiliation is as follows:

Councillor
Identity

Councillor Profile

Councillor
Identity

Councillor Profile

Name: TZ Nkosi

Designation: Ward Councillor
Political Representation: ANC
Ward: 1

Name: MM Ntuli
Designation: Ward Councillor
Political Representation: ANC
Ward: 2

Name: SN Ndlela
Designation: Ward Councillor
Political Representation: ANC
Ward: 3

Name: B Ntombela
Designation: Ward Councillor
Political Representation: ANC
Ward: 5

Name: MB Khumalo
Designation: Hounourable
Speaker/ Ward Councillor
Political Representation: IFP
Ward: 4

Name: XJ Zungu

Designation: Ward Councillor
Political Representation: IFP
Ward: 7

Name: AM Masondo
Designation: Ward Councillor
Political Representation: ANC
Ward: 6

Name: M Viktor

Designation: Ward Councillor
Political Representation: DA
Ward: 8




Councillor
Identity

Councillor Profile

Councillor
Identity

Councillor Profile

Name: IA De Kock
Designation: Ward Councillor
Political Representation: DA
Ward: 9

Name: DP Mazibuko
Designation: Ward Councillor
Political Representation: ANC
Ward: 10

Name: LR Mhlongo
Designation: Ward Councillor
Political Representation: ANC
Ward: 11

Name: MM Kunene
Designation: Ward Councillor
Political Representation: IFP
Ward: 12

Name: AP Mbatha
Designation: Ward Councillor
Political Representation: IFP
Ward: 13

Name: NB Manana
Designation: Ward Councillor
Political Representation: IFP
Ward: 15

Name: NS Mgidi

Designation: Ward Councillor
Political Representation: ANC
Ward: 14

Name: NA Kunene
Designation: Ward Councillor
Political Representation: IFP
Ward:16

Name: TA Khumalo
Designation: Ward Councillor
Political Representation: ANC
Ward: 17

Name: SME Mtshali
Designation: Honourable
Mayor/ Ward Councillor
Political Representation: IFP
Ward: 18




Councillor
Identity

Councillor Profile

Councillor
Identity

Councillor Profile

Name: MA Mazibuko
Designation: Ward Councillor
Political Representation: IFP
Ward: 19

Name: ZH Nxumalo
Designation: Ward Councillor
Political Representation: IFP
Ward: 20

Name: LC Zwane
Designation: Ward Councillor
Political Representation: ANC
Ward: 21

Name: L Dube

Designation: Ward Councillor
Political Representation: ANC
Ward: 22

Name: PP Selepe
Designation: PR Councillor
Political Representation: ANC

Name: PM Mtshali
Designation: PR Councillor
Political Representation: ANC

Name: PN Mazibuko
Designation: PR Councillor
Political Representation: ANC

Name: NY Mdlalose
Designation: PR Councillor
Political Representation: ANC

Name: NN Mdlalose
Designation: PR Councillor
Political Representation: ANC

Name: MT Lushaba
Designation: PR Councillor
Political Representation: ANC




Councillor
Identity

Councillor Profile

Councillor
Identity

Councillor Profile

Name: VC Mtshali
Designation: PR Councillor
Political Representation: ANC

Name: TD Ndlovu
Designation: PR Councillor
Political Representation: EFF

Name: TZ Mavundla
Designation: PR Councillor
Political Representation: IFP

Name: R Ally
Designation: PR Councillor
Political Representation: IFP

Name: KM Ntuli
Designation: PR Councillor
Political Representation: IFP

Name: JJ Jones
Designation: PR Councillor
Political Representation: IFP

Name: DJ Mahlase
Designation: PR Councillor
Political Representation: ANC

Name: MC Maphisa
Designation: PR Councillor
Political Representation: IFP

Name: CQJ Radebe
Designation: PR Councillor
Political Representation: IFP

Name: CN Mbatha
Designation: PR Councillor
Political Representation: ANC

Name: BL Zwane

Designation: Deputy Mayor/ PR
Councillor

Political Representation: IFP

Name: MP Williams
Designation: PR Councillor
Political Representation: IFP




Councillor
Identity

Councillor Profile

Councillor
Identity

Councillor Profile

Name: MM Mhlungu
Designation: PR Councillor
Political Representation: DA

Name: SS Siyaya
Designation: PR Councillor
Political Representation: IFP

Name: MJ Sibiya
Designation: PR Councillor
Political Representation: IFP

2. Who are we?

Name: MB Mabaso
Designation: PR Councillor
Political Representation: ANC

2.1 Background and Spatial Overview of Abaqulusi Local Municipality

The AbaQulusi Local Municipality is located in the Northern part of KwaZulu-Natal Province

and forms part of the Zululand District Municipality. It is named after the AbaQulusi, a Zulu

clan whose descendants live in the vicinities of Vryheid, Utrecht, eDumbe and eNgoje.

Abaqulusi Municipality comprises of many settlements, both rural and urban, with Vryheid

being its main urban settlement/town. Other areas of interest that fall within the boundaries

of Abaqulusi also include Louwsburg, eMondlo, Hlobane, Corronation and Bhekuzulu. The

municipality is split into 22 Wards and its geographical cover is estimated at 4185km2 in

extent making it one of the spatially largest municipality’s in the province, occupied by a

population of approximately 243 795 people, according to the Community Survey 2016.

The population of Abaqulusi has been growing steadily since 2011, moving from 211 060 to

243 795 people, recording and increase of 32 735 people over a 5 year period. At present,

Abaqulusi Municipality constitutes approximately 27% of the Zululand District Municipality

making it the largest populated local municipality compared to the other local municipalities
within the District.

The 4 other local municipalities that make up the Zululand Family include eDumbe,

oPhongolo, Nongoma and Ulundi. The municipality is also characterised as the main hub for

the district and is also very strategically positioned, sharing its border with all 4 local

municipalities within the district, as well as with Amajuba and Umzinyathi District families.

The Locality Map below spatially depicts the Abaqulusi Municipality’s location within the

Zululand District Municipality and the KwaZulu-Natal Province.




| Map 1 : Locality Map |
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2.2. Summary of the Demographic Profile of Abaqulusi Municipality

The importance of demography lies in its contribution to helping government and society
better prepare to deal for the issues and demands of population growth, aging and migration.
The statistics and predictions resulting from demographic studies can, for example, aid in the
development of adequate school systems, estimate the required funding for senior services
and develop workable healthcare systems. A wide variety of social outcomes are impacted by

demographic processes and distributions.

e Population Sizes

Persons Census 2011 Community Survey 2016
Total population 211 060 243 795
Growth rates 1.0 0.03
Change (%) 10.5 15.5
Population density 50 58
Source: STATS SA CS 2016
e Population Distribution
Settlements Census 2011 Community Survey 2016
Urban formal 39.1% 38.6%
Traditional/Rural 32.7% 35.6%
Farms 28.2% 25.7%

Source: STATS SA CS 2016

e Population Composition

Persons proportion Census 2011
Young (0-14 years) 36.7%
Youth (15-34 years) 36.5%
Working age (15-64 years) 58.6%
Elderly (65 years or older) 4.7%

Sex ratio (men/100 91
women)
Dependency ratio 70.5

Source: STATS SA CS 2016

e Population Groups

Community Survey 2016
37.9%

39.8%

57.8%

4.3%

93

70.8

Race Census 2011 Community Survey 2016
Black African 95.4% 96.9%

Coloured 0.5% 0.7%

White 3.5% 2.3%

Indian/Asian 0.4% 0.2%

Source: STATS SA CS 2016
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2.3 Summary of the Socio-Economic Profile of Abaqulusi Municipality

A socio-economic profile of the municipality is very critical in assisting a municipality with how
to plan and properly utilise its resources. It is an important tool that provides data on three
primary areas of concern, ie. Social Services, Economic Services and Spatial/Developmental
Services. The Socio-Economic profile of Abaqulusi Municipality is as follows:

e Households and Services

Households/Services Census 2011 Community Survey
2016
Total households 43 299 51910
Average household size 4.9 4.7
Female headed 50.0% 50.2%
household
Child headed households 1.7% 2.0%
Access to piped water 83.5% 72.7%
Access to electricity 72.1% 79.7%
Access to sanitation 40.9% 87.8%
Tenure status (% owned) 66.6% 63.3%

Source: STATS SA CS 2016

e Households goods

Type of Goods Census 2011 Community Survey
2016

Radio 74.9% 69.6%

Television 63.8% 74.4%

Cellular phone 89.4% 93.1%

Refrigerator 56.8% 68.0%

Source: STATS SA CS 2016

e Poverty
Category Census 2011 Community Survey
2016
Poverty head count 11.2% 11.4%
Intensity of poverty 41.9% 43.3%

Source: STATS SA CS 2016
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e Educational Status

. . Census Community Survey
Highest Level of Education 5011 2016
No schooling (aged 20+) 16.9% 8.1%
% completed matric (aged 28.1% 33.4%
20+)
% completed higher 6.6% 6.2%
education
Source: STATS SA CS 2016
e Employment
Employment Status Census 2001 Census 2011
Labour absorption rate 19.4% 22.3%
Unemployment rate 59.4% 35.4%
Unemployment by sex
Male 53.8% 32.0%
Female 65.2% 38.8%
Youth unemployment 69.2% 45.1%
Labour participation 47.8% 34.5%
rate
Source: STATS SA CS 2016
e Refuse removal
Census 2011 Community Survey 2016
Number | Percentage | Number Percentage
Removed by local 17985 42% 22 022 42.4
authority
Own refuse dump 20764 48% 21774 41.9
Communal refuse dump 511 1% 889 1.7
Dump or leave rubbish 2728 6% 7225 13.9
anywhere
Source: STATS SA CS 2016
e Housing
Census 2011 Community Survey 2016
Number | Percentage | Number Percentage
Formal dwelling 34134 78.8 37 746 72.7
Traditional dwelling 7 863 18.1 9 407 18.1
Informal dwelling 929 0.2 4675 9.0
Other 374 0.08 82 0.2

Source: STATS SA CS 2016




3. What is Abaqulusi Municipality’s Long Term Vision?

“To be the progressive, prosperous and sustainable economic hub of

Zululand by 2030’

4. Key Challenges and Proposed Interventions

During a SWOT analysis conducted with the Abaqulusi Municipality and Council, the following
Key Challenges and Interventions were identified as critical in turning the municipality
around. The challenges were characterised into the 6 Various Key Performance Areas and is

presented as follows:

Key Performance Area: Basic Service Delivery and Infrastructure Development

Key Challenges

Proposed Interventions

1. Drought-severe shortage of water

-Drilling of boreholes in various wards

-Delivery of water to various wards

-Establishing public private partnerships in supplying
quality drinking water

-Strengthen relationship with various government and
private stakeholders

2. Aging Infrastructure

-Prioritised planned maintenance with available budget
-Development of maintenance plans

3. Lack of Equipment and Stock

-Municipal stores to report regularly on the levels of stock
and equipment available

4. Non-filling of Critical posts

-Review of the Organogram and prioritising critical vacant
posts with available budget

5. Poor quality work from Service
Providers

-Review of Service Level Agreements and Introduce
mechanisms to deal with poor performance.
-Provide strict oversight on Contracts Management

Key Performance Area: Municipal Transformation and Institutional Development

Key Challenges

Proposed Interventions

1. OHS Committee not functioning

-Appointment of OHS personnel
-Establishment of OHS Committee and monitor their
functionality

2. No safe room for storage of HR
Documents

-Development of a central municipal safe room

3. Shortage of IT Infrastructure

-Prioritised acquisition of hardware and software

4. Non-filling of Critical Posts

-Review of the Organogram and prioritising critical vacant
posts with available budget

5. Non-sitting of LLF

-Establishment of LLF Committee and monitor their
functionality

13




Key Performance Area: Financial Viability and Management
Key Challenges

Proposed Interventions

1.Delayed payments made to service
providers

-All payments to be made within 30 days
-Strict monitoring of payments to Service Providers

2. Loss of revenue due to theft of services

-Setup hotline to report theft of services
-Conduct awareness campaigns with communities about
theft of services

3. High Levels of Indigents

-Monitor and update Indigent register regularly

4. High claims of overtime

-Appoint shift workers and ensure authorisation is
received for overtime

5. No Procurement Plan

-All departments to submit Procurement Plan timeously

Key Performance Area: Good Governance and Community Participation

Key Challenges

Proposed Interventions

1. Lack of Community Satisfaction Survey

-Community satisfaction surveys to be conducted at least
twice a year

2. No Risk Committee in Place

-Establish Risk committee and monitor functionality

3. Delayed implementation of Audit
Committee Recommendations

-Establish a turnaround time to respond to audit
committee recommendations

4. Communication Strategy still in Draft
Phase

-Finalise communication strategy

Key Performance Area: LED and Social Development

Key Challenges

Proposed Interventions

1. Limited land for industrial development

-Conduct Land audit
-Develop land release strategy

2. No investment strategy in place

-Develop investment strategy and incentives promoting
business opportunities

3. High levels of unemployment

-Employ people through EPWP programme and support
SMMEs and Informal Traders

4. Uncoordinated real estate control

-Centralise real estate function
-Develop real estate by-law

Key Performance Area: Cross-Cutting (Spatial, Environmental and Disaster)

Key Challenges

Proposed Interventions

1. No wall-to-wall scheme

-Review SDF
-Develop wall to wall land use scheme

2. GIS System not linked to Billing and Valuation Roll

-Link GIS system to all municipal departments

3. lllegal land use and development

-Peace Officer training to existing staff
-Workshops to be conducted with communities

4. Lack of Disaster Management resources

-Prioritise and budget for Disaster management
equipment

5. Landfill site is in a poor condition

-Rehabilitate Landfill site
-Initiate recycling programme
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5 What can be expected from Abaqulusi Local Municipality over the next 5
Years?

Over the next 5 years, the Abaqulusi Local Municipality will endeavour to ensure that it fulfils
its primary mandate as a Sphere of Local Government, ie. Provide quality basics services to its
people by promoting a democracy, transparency and accountability. In summary, the
following Outputs, Outcomes and Deliverables can be expected:

Output \ Outcome/Deliverables

-Quality delivery of Basic Services and well | Reduced levels of backlogs and increased accessibility of

maintained existing infrastructure basic services
-Well experienced and qualified staff | Empowered and well Capacitated Municipality that can
compliment deliver services

-All Critical posts (556 and S57) filled
-Municipal Financial policies, procedures and | Financially viable municipality
systems in place
-Communication  Strategy and  Public | Transparent and Accountable municipality
Participation Plan in place
-An enabling environment that promotes | Socio-Economically viable community
economic and social growth
-Wall to wall town planning land use scheme | Controlled Sustainable built environment

6. Broad Municipal Goals, Objectives and Key Performance Indicators

As prescribed by National Government, the framework within which Local Government
strives to deliver should be focused on 5 Key Performance Areas, ie.

a) Basic Service Delivery and Infrastructure Development
b) Municipal Transformation and Institutional Development
c) Financial Viability and Management

d) Good Governance and Community Participation

e) LED and Social Development

f) Cross-Cutting (Spatial, Environmental and Disaster)

The 6% Key Performance Area was an addition made by the KZN Province.

In measuring the performance of the Abaqulusi Local Municipality, a summary of the
Municipal Goals, Objectives and Key Performance Indicators are introduced below:
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Key Performance Area: Basic Service Delivery and Infrastructure Development

Goal

Development Objectives

Key Performance Indicators

To reduce levels of infrastructure backlogs by providing Basic Services, Facilities and maintaining existing

infrastructure.

Expand accessibility in various wards by 2022.

Maintain existing Roads in rural & urban areas by
2022.

e Km of new roads constructed
e Number of causeways constructed
e Km of existing roads maintained

Maintain and replace existing Storm Water
Infrastructure by 2022.

e Meters of new storm water drains installed
e Meters of existing storm water drains
maintained

Expand Sanitation Services in various wards by
2022.

Maintain and replace existing Sanitation
Infrastructure by 2022.

o Meters of new sewer lines installed
e Meters of existing sewer lines maintained and
replaced

Expand water availability in various wards by
2022.

Maintain and replace existing Water
Infrastructure by 2022.

e Number of new households connected to
water system
e Meters of water pipes maintained and replaced

Expand electrical availability in various wards by
2022.

e Number of new households connected to
electricity network
e Number of new electrical meters installed

Maintain existing network electricity in urban and
rural areas by 2022.

e Number of high mast light installed

e  Number of public lights repaired

e Number of high mast lights repaired

e Number of mini and major substations
repaired

e Number of robots maintained

e Number of transformers upgraded

e Meters of HT Overhead lines replaced

Expand availability of Sports fields and Parks in
various wards by 2022.

Maintain Existing Sports fields and Parks by 2022.

e Number of new sports fields and parks
constructed

e Number of existing sports fields and parks
maintained

Expand availability of Community Halls in various
wards by 2022.

Maintain existing Community Halls by 2022.

e Number of new Community Halls constructed
e Number of existing Community Halls
maintained

Enhance Early Childhood Development by 2022

e Number of new créches built

Expand Refuse Services in various wards by 2022.

e Number of new households with access to
refuse removal services

To provide sustainable human settlements to the
people of AbaQulusi by 2022

e Date of adoption of the Housing Sector Plan

e Number of Housing Forums held

e Number of Consumer Education Programmes
conducted
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Key Performance Area: Municipal Transformation and Institutional Development

o
o
=2

Development Objectives

Key Performance Indicators

Empower and capacitate institutional structures and promotion of

transparent cooperative governance.

To ensure that the municipality practice sound

Human Resources management by 2022.

e Number of Labour Relations workshops Held
e Number of Local Labour Forum Meetings Held
e Date of adoption of HR Policies, Plans and

Strategies

e Date of adoption of the Organogram
e % of Vacant positions filled

To ensure that the new and existing staff are
capacitated to fulfil their functions and

promote career development and comply with

safety measures by June 2022.

e Date of adoption of the Workplace Skills Plan

e Date of adoption of the Induction Plan

e Number of OHS Committee Meetings Held

e Date of adoption of Training Plan

e Date of adoption of Wellness Programme

e Date of completion of Municipal Skills Audit for

Staff and Councillors

To ensure that Council and its committee fulfil

their executive and legislative functions and
play an effective oversight role over
administration by 2022

e Date of adoption of Council Annual Programme
e Number of EXCO Meetings Held

e Number of Council Meetings Held

e Number of Portfolio Committee Meetings Held
e Number of MPAC Meetings Held

e % of Council Resolutions Implemented

To provide a secure ICT infrastructure which
delivers appropriate levels of Confidentiality,
integrity, availability, stability and growth by
2022.

e Number of ICT Procedural Workshops held with

Staff and Council

e Number of Computers Replaced
e Number of Computers maintained
e Number of new software upgrades conducted

Key Performance Area: Financial Viability & Management

Key Performance Indicators

Goal

Development Objectives

Ensure sound financial management and

accountability

Ensure the Municipal Revenue Streams are
optimised are by 2022

% of revenue collected vs billing
Number of updates conducted on Indigent Register

To ensure effective expenditure control by
2022

Number of reconciliations conducted
% of payments made timeously according to
regulation

To strengthen the Supply Chain Unit and
Processes by 2022

Date of submission of the municipal Procurement
Plan

Number of trainings provided to officials involved in
Procurement

To Maintain Fixed Assets of the
Municipality in terms of GRAP

Number of updates conducted on the Asset Register

Ensure that financial reporting conforms to
all legal and institutional requirements

Date of adoption of the Budget

Number of S71 Reports submitted to Council
Number of S52 Reports submitted to Council
Number of S72 Reports submitted to Council
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Key Performance Area: Good Governance and Community Participation

Key Performance Indicators

Goal

Development Objectives

To be a Responsible, accountable, effective and efficient developmental Municipality

To revive and strengthen Communications
by 2022

Date of adoption of Communication Strategy

To engage and improve customer
satisfaction by 2022

Date Customer Care Centre established

Number of Customer Care satisfaction surveys
conducted

Date municipal ‘Hotline’ is established

Number of additional satellite offices established

To provide an assurance on the
effectiveness of governance, risk
management and internal control by 2022

Number of Internal Audit reports to Council

To revive and improve the effectiveness of
audit committee meetings 2022

Number of Audit Committee meetings held
Number Audit Committee Reports submitted to
Council

To improve the effectiveness of risk
management within the organisation by
2022

Date Risk Management Committee established
Date Risk Management Register developed
Number of Risk Management Committee Meetings
held

Number of Risk Reports submitted to Council

To ensure effective decision-making,
budgeting and management of resources

Date of adoption of the IDP/Budget Process Plan
Number of IDP Rep Forums Hosted

Number of IDP Roadshows conducted

Number of Ward Committee Meetings Held

To promote a system of transparency and
accountability within the municipality

Date of adoption of the PMS Framework

Date of establishing Performance Evaluation
Committee

Number of SDBIP Quarterly Reports submitted to
Council

To Create an all-inclusive participatory
developmental municipality by 2022

Number of B2B Reports submitted to Provincial KZN
CoGTA

Number of B2B Reports submitted to National
CoGTA

Number of Ward committee meetings held

To enhance service delivery through the
improvement of public consultation and
communications by 2022

Date of adoption of Batho Pele Service Delivery
Charter and Improvement Plan

% of implementation of Batho Pele SDIP
Number of Batho Pele campaigns held
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Key Performance Area: Local Economic Development and Social Development

Goal

Development Objectives

Key Performance Indicators

To promote socio-economic growth and job opportunities.

Unleashing agricultural potential in
Abaqulusi by 2022

Date of adoption of Agricultural Sector Plan
Number of Agriculture forums held
Number of Agriculture cooperatives established

Promote entrepreneurship by 2022

Number of SMME Seminars/Trainings held
Number of informal trader sites allocated

Reduce poverty in all wards by 2022

Number of poverty alleviation projects delivered
Number of jobs created through the EPWP
Programme

Promote tourism opportunities by 2022

Number of Tourism awareness campaigns held
Number of Tourism programmes initiated
Date of adoption of Tourism Strategy

Promote economic development by 2022

Date of adoption of the LED Strategy

Date of adoption of Investment Strategy
Date of adoption of Marketing Strategy
Number of commercial centres developed
Date of adoption of Mining Strategy

Proper Acquisition and disposal of real
estate according to municipality by-laws by
2022

Date of adoption of Land Release Strategy
Date of adoption of real-estate by-laws

Promote Sports and Recreation in
Abaqulusi by 2022

Date of Sports and Recreation committee established
Number of Sports and Recreation committee meeting
held

Number of Sporting events/competitions held
Number of meeting held with Department of Sports
and Recreation

Establish and promote youth development
programmes by 2022

Date of Youth Committee established
Number of Youth committee meetings held
Number of Youth Empowerment sessions/events held

Establish and promote cultural
programmes by 2022

Date of Arts and Culture Committee established
Number of Arts and Culture committee meetings held
Number of Talent promotion/competitions held
Number of meetings held with department of Arts
and Culture

Ensure availability of social services
programmes to the community of
AbaQulusi by 2022

Date of Social Services committee established
Number of meetings held with Department of Social
Development

Number of social events/programmes held

Establish and promote healthy living and
HIV/AIDS awareness programmes BY 2022

Date of AIDS Council established
Number of AIDS awareness programmes held

Establish and promote community
empowerment programmes for children,
aged, disabled and vulnerable groups by
2022

Date of Specials Programmes committee established
Number of Special Groups Programmes held

Enhancing safety and security by 2022

Date of adoption of Safety and Security Plan
Number of CPF Meetings attended
Number of crime awareness programmes held
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Key Performance Area: Cross Cutting (Spatial, Environment and Disaster

Management
Goal Development Objectives Key Performance Indicators
To ensure effective e Date of adoption of Reviewed SDF
management of current and e Date of adoption of Precinct Plans
desirable land uses by 2022 e Date of adoption of Wall-to-wall scheme
e Number of information workshops held
To have an effective and e Number of GIS Upgrades conducted
efficient GIS System by 2022 e Date of completion of integrating GIS system

To ensure the sustainability of |e % of building plans assessed
the built environment by 2022 |e  Number of information workshops held

Ensure Effective & Efficient e Attend and Participate in Disaster Management
response to community Forums

emergencies by 2022 e Date DMSP Adopted

Establish and promote e Date of Environmental Committee established
environmental health e Number of environmental committee meetings held

awareness programmes by 2022 e Number of Meetings held with department of
Environmental Affairs

To redress the spatial imbalances and
promote sustainable environmental

planning.

7. How was this Plan Developed?

Effective and efficient service delivery cannot be achieved through the development and
review of the IDP alone without a proper linkage of the IDP, Budget and PMS. The IDP is known
as a 5 Year Strategic Plan which should be supported by a 3 Year Budget. In order to ensure
full implementation of the IDP and Budget, a Service Delivery and Budget Implementation
Plan is developed and essentially known as the Municipality’s One Year Operational Plan.
Furthermore, the Monitoring and Evaluation of the implementation of SDBIP is driven by the
municipality’s Performance Management System. Recognising the importance of these
linkages for life- changing service delivery, this process plan considered the required
alignment as it is reflected in the sequence of activities to be undertaken. The linkages of the
three processes are summarised in the following diagram.
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IDP

(5 Year Strategic
Plan)

Budget

Year Resource Plan)

The following represents the action plan that the municipality has adopted in order to
formulate this IDP. However, it must be noted that this action plan is put in place to guide the
IDP Review and that the proposed dates are flexible due to the unforeseen demands
experienced within a municipality:

DATE ACTIVITY RESPONSIBILITY
JULY

15 July 2016 Submission of 4" Quarter Report (Annual Performance | All Directors
Report) by all Departments

27 July 2016 IDP Steering Committee Meeting to deliberate on IDP IDP Steering Committee
Process Plan Members

29 July 2016 Submission of Draft 2017/2018 IDP Process Plan to Manager: IDP/PMS
COGTA

29 July 2016 Finalize Performance Agreements for Section 54/56 Manager: IDP/PMS

AUGUST
16 August 2016 Table 1° Draft Annual Report to Audit Committee CFO, Chief Operations
Officer, Manager: IDP/PMS

17 August 2016 Planning and Development Technical Forum Zululand District

30 August 2016 Table 2017/2018 IDP Process Plan to Council Manager: IDP/PMS

31 August 2016 Submission of Draft Annual Report and AFS to Treasury | CFO

SEPTEMBER
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DATE ACTIVITY RESPONSIBILITY
21 September 2016 Planning and Development Technical Forum Zululand District
22 September 2016 KZN IDP Indaba KZN CoGTA
30 September 2016 Planning and Development Strategic Forum Zululand District
OCTOBER
14 October 2016 Submission of First Quarter Performance Reports and All Directors

POE

19 October 2016

Planning and Development Technical Forum

Zululand District

21 October Submission of first Quarter Performance Report to Manager: IDP/PMS and
Internal Audit Manager: Internal Audit
NOVEMBER
15 November 2016 First Quarter Individual Performance Assessment MM and Directors
(Informal)

16 November 2016

IDP Feedback Session

KZN CoGTA

17 November 2016

IDP Steering Committee Meeting to Discuss upcoming
Strategic Planning Session

IDP Steering Committee
Members

21-25 November 2016

Strategic Planning Session (New Vision, Goals, Missions,
Ob